
PORTLETHEN: ACTION PLAN – 2017/18 

 

Hub Principle Objective Timescale Progress 

 
Support community leadership  
 

Establish formal committee with constitution, member clubs and bank account in place   
Feb 2017 
 

 

Growth in participation & 
understanding community 
need 

School P7 transition fresher’s fayre event  June 2017  

Bring all key partners together 

 

Regular Hub forums bringing all key partners together Monthly   

Supporting community 
leadership 

Understand training needs to clubs and provide an annual programme  Feb 2017 then 
throughout year as 
planned  

 

Growth in participation, offer a 
range of opportunities & 
understand community need 

Portlethen Gala Day Event   Summer  

 

 

Offer a range of opportunities Recruit Young Hub Leaders through links with school and ASC September   

Offer a range of opportunities Hub sports promotional video development  September   

Support community leadership Development of website to provide a single entry point for sport in Portlethen with RGU Ongoing  

Support community leadership Creation and continued growth of social media presence   Ongoing  

Offer a range of opportunities Physical info area created within school & swimming pool February  

Offer a range of opportunities  Support creation of new clubs (Jogging & cycling currently)  Ongoing  

Understand community need Look at results of PDCC Community Survey to shape future aims TBC  


